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- Nam 2018, tinh hinh chinh tri - xa h'Oi trong nuOt 6n clinh; kinh re cá mr6c 
phat then cao (GDP cá nuerc dat 7,08%), dit co khong it kho khan, ding y6i lam 
phat dune kiem ch'e 6 ink thap. 

- Bi4n dOi khi Mu d.n d4n din bin thoi tit ngdy ding phut tap; han han, 
Mang nOng, mua bdo keo dai, 15 lyt cao ban so yai nam 2017 6 cac tinh Bang bang 
song OM Long anh huang clen hog dOng kinh doanh ye s6. 

- Doanh so phat hanh ye An Giang khong dime tang, St 14 den thy dang 
mat cao so the nam. 

1. Cdc chi tieu thtyc hien ke hodch nam 2018 

Gong ty dune SLY quan tam, Ung hO, chi ciao ski sat, kip thoi cna Tinh ny,. lily 
ban nhan dan tinh, cac SO, Ban nganh, HOi dOng giam sat x6 s6; sr hyp tac tich cnc 
cna Dal 1y, doi tac va MO Mc phan du yugt khO cSa todn th4 CBNV Gong ty. TS do, 
Cong ty dat &roc cac chi lieu nhi'em vg chinh tri &roc giao. Cy th6 nhu sau: 

DVT: they dOng 

Sit Chi tieu 
Ke hodch 

2018 Ke 

Milne 
hien 

n'am 2018 

So thrill vori (%) 

Hoach 
Ciing 

1(37 

1 Ting doanh so phat hanh ye s6 4.720.000 4.720.000 100,00 109,01 

2 fling doanh thu 3.995.700 4.376.116 109,52 114,75 

- Doanh thu tieu thn ye s6 3.965.000 4.321.740 109,00 115,28 

- Doanh thu hoat Tong tai chinh 30.000 52.853 176,18 84,30 

- Doanh thu khac 700 1.523 217,57 79,82 

3 Ping liol nhudn trtrot thu e 483.407 748.551 154,85 139,93 

- 1_,91 nhudn ye s6 456.007 695.481 152,52 142,17 

- Lgi nhudn hoat d'Ong tai chinh 27.000 51.788 191,81 117,68 

- Lyi nhuan khac 400 1.282 320,50 73,72 

4 NO ingan sach 1.354.589 1.439.058 106,24 106,55 



Trong do: 

+ ,Doanh s6 phat hanh tang so yeti cang ky Id do tit thang 10/2017, han mire 
doanh se phat hanh ye so An Giang Id 90 ty Ong/k'. 

+ Lgi nhuan tang so cung Icy Id do: Chi phi tra thuerng nam,2018 thap han so 
narn 2017; Lgi nhuan hoat dang tai chinh tang do chi phi tai chinh nain 2018 thap 
hurl so ham 2017. 

Lgi nhuan nam 2018 tang se cluge nap ngan sach caa nam 2019.... 

2. Tinh hinh flan tu phat trien 

- Cong ty c6 dau tu von vao Cong ty cot  phan Phat Tdi la 500 trd, chuyen 
linh we in an, trong do c6 in ye so, (Jong tiled hang nam nhan c6 the. Do viac dau 
tu vao Cong ty c6 phan Phat Tai phi) hop yeri quy clinh (linh we co lien quan den 
XSKT) nen theo phuang an co eau lai Gang ty tiep tue  duy tri dau tu von. 

- Cong ty c6 du tu von vao Gong ty AFIEX la 30.706 trieu Ong. Thvc hien 
Ice hoach va 10 trinh thoal von tai Cong ty AFIEX theo Quyat dinh so: 2950/QD-
UBND ngdy 31/12/2015 oh UBND tinh An Giang. 

+ Cong ty thue Cong ty CP Ta van Tham dinh gia Wong Nam la dcrn vi tham 
diph gia gia tri co phan eña AFIEX d8 xac dinh gia tri kited diem rchuyen nhugng 
vOti; Thue Gang ty TNHEI MTV chimg khoan Ngan hang Wong A tu van ban co 
phan. Cong ty da thvc hien ban co phan thong qua sa giao dieh chang khoan 
OPCOM, ket qua khOng thanh clang, do thong c6 nha dau tu tham gia. 

Vi vay, COng ty,dtxgc UBND tinh An Giang chap thuan cho gia han thai 
gian chuyen nhugng von (cha SCIC va Vina Food 2 then khai së ph6i hgp thve 
hien thuan lgi han). 

- Vi 'ea thye hian cidu tu cac du an: Gang ty dang xin UBND tinh giao (tat xay 
dung mai try ser. 

• II. Kt HOACH SXKD VA DAD T1X PHAT TRIEN NAM 2019 

Dkr bao finh hinh san xuat, kinh doanh narn 2019 

- Du bao chung tinh hinh nam 2019, kinh te ea nude va cna Tinh tip tyc 
tang truerng kha. Tinh hinh an ninh chinh tri, trat tu an toan xâ hOi On dinh. 

Mm 2019 ngoai nhang dac di jarn chung nhu nam 2018, sit thay dal khi hau 
clan den dien bien thai tiet bat thuang mire do ngay cang tang; han han, !fang ming, 
mu'a bao keo dal, tac Ong dnh hueng trite ti'ep den nguai ban ye so earn tay, trong do 
tre em, ngual gia., nguai tan tat, tiep ttic gap nhieu kilo khan trong viac tieu thp ye so. 

- X6 s6 truyen thang chi dugc tang doanh sa phat hanh ye Xuan 	Hgi 
nhu hang nam, thong dugc tang doanh s6 phat hanh trong cà nam 2019; Trong khi 
ti/ 1"e tieu thy ye so An Giang at a mac tran, quy 1/2019 LI& dat dime 97,0%, se 
anh huerng lan dn mot cla tang throng trong nam. 

- X s6 Dien toan flap tpc gia tang canh tranh bang each kinh doanh them 

san pham mai, each ehai mai. 

- Cong ty tip tpc nghian eüu chon phuang An xay dung try sa: mai khi duvc 
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giao quy d'at thich hgp cho boat dOng kinh doanh, ma: rOng them mOt sO loai hinh 
tro chai giai tri có throng mai dugc phop hoat clang vai trang thiet bi phit hop, 
hien dai thu hot se &Ong nguai chaih. 

Val thiling dc diem tren, nhung dual sir lath dao cOa Tinh ày va HDND; 
chi dap cUa UBND tinh, str giop da eOa cac Sä, ban nganh trong va. 
sg hop tac tich ct.tc cOa cat dai ly ye s6, tap the CBNV COng ty phan dâu hoan 
thanh cac chi tieu ke hoach dugc giao Wain 2019 nhu sau: 

1. Ke 11646 sin xuit kinh doanh 

1.1. ICA hooch chi lieu sdn hrong chinh: 

San lugng san xuat trong nam ctia Cong ty la ye so, vai doanh sa that bath 
trong Want 4.760.000 trieu d'Ong (476 trieu ye). 

1.2. ICA hooch va phan dew k'At qua son xu at kinh doanh cá nam: 

- Tang doanh so phat hanh 

- T6ng doanh thu: 

+ Doanh thu -lieu thy ye sO: 

+ Doanh thu hoat dOng tai chinh: 

Doanh thu khac: 

- Tang lgi nhuan tank thue 

- Nap ngan sach 

4.720.000 trieu dOng; 

4.220.720 trieu dOng; 

4.190.000 trieu dOng; 

30.000 trieu dOng; 

720 trieu clang; 

472.523 trieu (tang; 

1.390.000 trieu  d'ang. 

Cong ty phan dau dat tit 5% trer len veri cac chi tieu: doanh thu tieu thy, lgi 
nhulan, nOp ngan sach so vat k'e hoach. 

1.3. Id hoach phat triZn truang va san phany 

. 1.3.1. Ve thi trugng: 

- Day manh cong tac thi tnrarig: ta chnc khdo sat timg khu vac, thi tnrang, nam 
bat nhting thong tin khu wc, dal lY cling nhu,die'n bien ciaa thi tntang; barn sat, theo 
dOi t9 lé tieu thy cila tang daily. Tir do, de xuat cac gial phap dieu chinh 1(8 hoach ye, 
tang khu wc, thi tn.rang va dai ly 06 ty le dal thy thap cho thi tnuang, thu vtrc va dai 
ly cO -ty-  le tieu thy cao ye so An Giang. Khai thac va bao ye thi trutng hi'en cO, nang 
cao tin phan ye sO An Giang 6 cac thi tnrang dang Oat trien; Phat trien cac thi tnrang 
c6n thieu ye so An Giang. 

- Doi veri dai 19: To chirc tong ket, so ket cling nhtr hOi nghl khach hang ngoai 
tinh, ben oath de t6 chat cho dal ly trao doi, hoc tap kinh nghiem trong va ngoai 
nu6c, nham tao d6ng hit cho dai ly day manh tieu thy ye so An Giang. 

- D6i vol nguai ban ye s6 dao:  Day mph viec cham sac nguai ban ye sO 
dao cat huyen, thi thanh trong tinh, ngodi tinh; TO chi:re h9p mat, tang qua cho 
ngtred ban ye s6 dao vao dip Tet Nguyen Dan. Vi day IA nhting ngtnyi tryt tiep ban 
ye s6 tgo ra doanh thu tieu thy ye s6 An Giang. 

- Doi tac NgAn hang: Tao mai quan he tat vol cac Ngan hang, Ina chop ngan 
hang co thuang hieu nham dam bao an toan tien the chap ctia dal ly gâi ngan hang. 
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1.3.2. \re cal tin \fa phat trien san pham 

- Tip tpc phi hop vari 2 Cling ty in nghi'en cCru cai tin ky thuat in ye s6; 
phun UV cc b0 tao net thong thoang ta ye, nham han che ye gia, ye cao dan; giãm 
rUi ro cho dai 19 khi doi ye tilling thuang tao niem tin cho ngutri mua ye so. 

- T6 chat cho CBNV COng ty, dai /1)2 nghi'en dm, h9c tap kinh nghiem kinh 
doanh ye se loto tu chon thu Ong; ye so b6c, cao,... de ma Ong san pham, tao 
nguen thu ngan sach cho tinh. 

2. Tinh hinh du hr phat trien 

- Tip tuc dAu tu vo'n vao COng ty c6 phan,Phat Tài ,500 trd d6ng; do phn 
hyp quy dinh, cO hieu qua dau tu va dam bao nhu cau in ye so An Giang. 

- V6n dAu tu vao,Cong ty AFIEX la 30.706 trieu ,d6ng, COng ty-theo sat tinh 
hinh chuyen nhugng von cUa SCIC va Vina Food 2 de trien khai thirc hien thoai 
von tai AFIEX. 

- Vi'ec thut hien dAu tu cac,dv 	COng ty dang phoi hop vai Trung tam quy 
fiat, SO.  Tai nguyen Moi truerng de Om de xuat dugc giao quy dat cho C6ng ty xay 
dung try so. 

- DAu tu phuang tien: Mua 02 xe 0 to phpc vp cho kinh doanh; trong dO 01 
xe phuc vu cong tac phat hanh ye -oho dai 19, 01 xe phpc Yu ,cong tac MIL) sat thi 
truang nam bat thong tin khu,yuc, thi tnrang, dai 19; Deco ke hoach dieu chinh ye 
tir khu vrrc, dai 15/ tieu thu thap sang khu vrrc, dai ly tieu thy cao de nang thl phan 
ye so An Giang. 	- 

III. CAC GIAI PHAP THIVC 11101 

De dat duct cac chi tieu ke hoach kinh doanh nam 2019. Tap th'e CB - NV 
COng ty can doan ket quyet tam, no luc phan dau day mph 'long b0 cac giai phap 
to chirc lure hien, (long thai trait tha sr lanh dao cUa Tinh üy, UBND tinh, su ñng 
he) cita cac nganh va dal IY. Do do can phal ap dyng nhang giai phi) cp the sau: 

1. GUM phap ve tat chinh 

- Lap ke hoach quail 19 thu chi, de COng ty thu clOng trong viec quail ly clang 
tien; dam bao hoat Ong kinh doanh °Pa COng ty dat hieu qua. 

- Theo sat lai suAt ngan hang, d6ng thei hop tao voi ngan hang de chil dOng 
trong cac khoan tien 

- Theo d'Oi chat the cdc khoan ng phai thu, phal tra. cña COng ty. 

2. Giai pita') v kinh doanh 

Nam chac cac chit truang, chinh sach cüa Dang va phap luAt Nha nInac; Tip 
tpc six' a cloi, b6 sung, ban hanh vd tO chdc thrrc hien hieu qua he thong quy che, quy 
dinh quail ly clieu hanh boat dOng cna COng ty phn hyp co che chinh sach dac thu 
ctla nganh xO so. 

3. Gial phap ye marketing 

3.1. Tang cuang quang ha hinh anh COng ty, thong ,qua cac hoat Ong,  an sinh 
xa hi nhu: Tai try nha dai doan ket, nee bOng Xo sO Kien thiet; tai try y te, tai try 
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trang thiat bi cho cac hie lugng vu trang phyc vu myc dich qutic phOng — an ninh, 
cham lo cho ngtrai ban ye s6 dao trong ye ngoai tinh thong qua viac to chic hap 
mat, tang qua vao dip Tat Nguyen dá, nghien thu h6t  trg tug nap cho ngugi ban 
ye so dao dang gap kh6 	Tir do, de mgi ngueri Una hO ye so An Giang. 

, 	3.2. Day manh gong tac thi truerng: Theo sat tinh hinh thi tnrang den thy ye 
so; cO Ice hoach diet] ti'et ye dai ly phn hgp theo yeti cau thi trugng kinh doanh. 
Nghien can mir rOng thi trugng, dai 1, cai tien phuang thirc giao ve, phong each 
phyc vu,  tang cuerng hoat Ong cham soc khach hang; Nghien cthi viec kinh doanh 
ye so loto, ye sO bog, cao de ma rOng san pham.. 

4. Giai phap v nguan nhan lye 

- Tie') tic dao tao nang cao chat lacing nguOn nhan lyc cling nhu tinh hieu 
qua oh b0 may quart ly. Tung thanh yien C6ng ty phat neu cao tinh than trach 
nhiam tran cuang vi dugc phan c6ng; Tv hpc hOi, nghien ciru tie nang cao chat 
lucrng trong gong tac. Lu6n coi tang pham chat ciao dire nghe nghiap nham tao 
niem tin, uy tin trong m6i quan h'e yen khach hang, dai ly. 

- Thug hien chit' twang sap xap t6 chirc, clang ca b0 may va, lao dOng áü bien 
che boat dOng; Trong c6ng tac tuyen dyna nhan sj mai theo olUng quy che tuyen 
dung yá phn hap yen at gong viac thtrc te dat ra va sO lugna, chat lugna nhan str. 
Hoan thian NI may lanh dao, luan chuyen can INS phii hap vai yeu cau de dam bao 
hoan thanh tot nhi'am vi dugc giao. 

5. Giii phap v'e cling nglq - k thOt: In, aid)/ in ye sa 

-,Nghien ciru thay tha loAi giAy in hien nay; ciOng then phOi hap v6i 2 don vi 
in ye s6, cai tien ky thuat in, nhu: in phun UV, traria PE,... ,nham han the ye cao 
sira, ye gia lam anh huerng den uy tin ye sO An Giang; Mau sac tä vëtuoi sang, nOi 
bat, dap hon de thu hut khach hang mua ye sO An Giang. 

- Nghi'en ciru cai tin hinh thirc gong b6 thong tin kat qua x6 sO ben canh 
website Cong,ty, truyen thanh, truyen hinh tint tiep buoi quay so ma thuong; Una 
dung phan mem Bravo quart ly gag thong tin nghiap vu:  Ka toan, Ke hoach, T6 
chirc, Tra thuang, kho quy,... 

- Thue may cha do va sir dung  hem don din tir Ugh hgp vao phan mm 
Bravo 8. 

6. Giai phap 14 quail 132 vã diM hanh 

- Hoan thin sira doi, big sung lid xay dung mei cac quy che, quy dinh ala 
COng ty theo clang quy dinh èüa pita") lust. 

, 	, 
- Thuang xuyen don dc, rihac nher viac tuan thU ding quy trinh, quy clinh 

Cana ty; nang cab tinh than trach nhiam khi thug hian nghiap vu chuyen man cling 
nhu phei hgp thtrc hian nghiap vu;  tang cueing kiem tra giam sat cua lanh ciao 
Cana ty doi vai cap duai, gitta gag phan hanh veci nhau trong gong tac chuyen m6n, 
Cana tac bao quart, quart ly hang h6a, tai san, v.v...; dam bao yeu cau nhanh ch6ng, 
chinh xac, kip tiled. 

- Tra lucmg theo kat qua lam vi'ec; dieu hanh gian tiap qua Internet, quy dinh 
thai gian che dO bao cao phan hei,... 
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7. Giai 014 khac 

,- Hang nam Cong ty t'a chnc HOi nghi t6ng ket, Hop mat khach hang; BAD 
cao ket qua kinh doanh ctIng nhu phuang huerng de dai 19 hop tac v6ri Cong ty dux 
hien tot chien lugc kinh doanh. 

- Tron& nam Gong ty t'a chat nhieu clot cong tac thi tithing den tirng khu 
voc, dai 19 de nam bat thuan Igi, kilo khan trong kinh doanh ye so An Giang va 
trao doi thOng tin can thiet den tirng dai 19. 

- Day manh h9c tap va lam theo tam gucrng dao dire H6 Chi Minh va Nghi 
quyet TW 4 kh6a XII, nham ;tang cao nh'an tilde va áp dung c6 hi'eu qua vao trong 
thac tin cong tac. DOng vien, khuyen khich CBNV khong ngirng doi mai, sang 
tao, cal tien le 16i lam viêc, ginp TO' Tan nhau, xay dung doan ket n0i b0,... 

BIEU CAC CHI TIEU SAN XUAT KINN DOANH 
VA DAU Tif PHAT TRIEN NAM 2019 

TT 	 Chi tieu 

, 

DVT 
e K hoach 

 
nam 2019 

1 	an pham chit yeu san xuat o 
Ltrong ve pilot hanh Tr.ve 472 

2 	Chi tieu san pham, dich vu cOng ich (nEu co) T9 depng o 
3 	Tr6ng doanh thu T9 ang 4.220 

4 	Tong Igi nhuan twat thue T9 d6ng 472 

5 	'I\10p ngan sach T9 d6ng 1.390 

6 	'Tang van dau nr T9 dOng 31 

7 	;Kim ngach xuat khau (nEu co) 1.000 USD o 
8 	CAL chi tieu khac , o 

Cong ty TNHH mOt thanh vien X6 s6 Kien thi'et An Giang bao cao k hoach 
san xuat kinh doanh va dau tu phat trien nam 2019, de thac hien cong bo thong tin 
theo quy dinh./. 
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