Phy lyc IV

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2018

(Ban hanh kém theo Nghi dinh sé 81/2015/NP-CP
ngay 18 thang 9 nam 2015 Chinh phu)

CONG TY TNHH MTV XAY LAPAG  CONG HOA XA HOI CHU NGHIA VIET NAM

MST: 1600220016 Pic Idp - Tw do - Hanh phiic
Sé: 436 /XL An Giang, ngay 20 thdng 3 nim 2018

(Ké hoach san xudt kinh doanh vé dédu tw phdt trién ndm 2018 dd dwoe Chil tich cong ty phé
duyét tai Quyét dinh s6 OJ /OD.XL ngayslo thing 3 nim 2018)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2017
Nim 2017 Cong ty TNHH MTV Xay ldp An Giang thuc hién dat dugc két qué nhu sau:
- San pham san xudt chi yéu:
e Ximing Acifa: 322.993 tn.
e Gach men Acera: 1.839.759 m*

- Doanh thu thudn : 1.510 ty dong.
- Loi nhudn trudce thué ;106,076 ty ddng.
- Nop ngén sach : 102,97 ty dong.

- Kim ngach xuit khdu  : 878.000 USD.
II. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN NAM 2018
1.Ké hoach san xuét kinh doanh:
- San pham san xut chu yéu:
e Ximiang Acifa: 310.000 tdn
e Gach men Acera: 1.800.000 m?

+ Doanh thu thuén : 1.450 ty dong.
+ Loi nhuén truée thué : 107 ty dong.
+ NOp ngéan sach . 85ty dong.

+ Kim ngach xut khau : 799.000 USD.
- Ké hoach phat trién thi truong va san pham:
+ Thi truong: Khai thac tdt thi truong trong tinh, Phu Qu("'?c va tdng cuong mo rong
thém thi truong maoi, gitt vitng thi truong da cd; day manh xuat khau Xi ming ACIFA, gach
ngoi tunnel sang Campuchia.

+ Phat trién sén pham méi: Coc bé tong dy ung luc.



2. K& hoach dau tu phat trién

Dvt: ty dong
STT Tén dy 4n Dy kicn tong
’ - von dau tuw
1 | Nha may bé tong du tng luc ACC. 35
2 | Mo rong ning cong suit Nha may Xi médng An Giang. 130
3 | Pau tu day chuyén san xudt Gach khong nung thu 3. 8
4 | Dy én chinh trang d6 thi duong Ly Thai To ndi dai (giai doan 1) 235
Téng Cong 408
Ghi chu:

- Thoi gian thyc hién Dy 4n mé rong nang cong suat nha may Xi ming An Giang: Nam
2018 —-2019.

- Cac du an con lai thyc hién trong nam 2018.

III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh

- Thuc hién Quy ché quan Iy no va Quy ché quan ly tai chinh Cong ty.

- Tang cudng thu tién, thu ng, giam no tdn dong.

- Thudng xuyén kiém tra thu chi tai chinh, ddi chiéu no chat che, khong dé xay ra that
thoat; xir ly cac khoan n¢ phai thu ddy dua kho doi, lam lanh manh tai chinh; thuc hién tét
nhitng quy dinh vé quan ly tai chinh.

- Ung dung cong nghé thong tin, phan mém trong quan ly tai chinh.

2. Giai phap vé san xuét

- Tang cuong sir dung co gidi hoa va tu dong héa trong san xuit dé ting ning suét lao
dong, tiét kiém chi phi, ha gia thanh, tding nang luc canh tranh clia san phém.

- Nghién ctru san xuat mau ma méi, san phim gia tri gia ting dap tng thi hiéu khach hang.

3. Giai phap vé marketing

- C6 chinh séch ban hang, gid ban linh hoat, phu hgp va kip thoi.

- Quang b4 san phdm bang nhiéu hinh thirc nhu quang cdo trén phuong tién thong tin dai
chung, tham gia hoi cho, tai trg cdc chuong trinh an sinh x3 hi cta tinh, cdc phong trao thé
thao, van nghé¢ ...

- Tang cudng cong tac chiam séc khach hang, quan hé tét khach hang.

4. Giai phap vé ngudn nhan luc

- Pio tao, bdi dudng cho CB.CNV vé chuyén mén nghiép vy, trinh d6 quan ly, nang luc
cong tac va tay nghé cho nguoi lao dong dép ung yéu cau phat trién cia Cong ty.

- Cham lo viéc lam va nang thu nhép cho ngudi lao dong.

- Tao moi trudong lam viée thuan loi dé nguoi lao dong phat huy sang tao, nang luc cong
tac.



5. Giai phap vé cong nghé - k¥ thuat
Nghién ctru ddu tu d6i méi cong nghé, may moéc thiét bi nhim tang niang suét, tiét kiém
chi phi, ndng chat lugng va strc canh tranh cda san pham.
6. Giai phap vé quan Iy va diéu hanh
- Sap xép bd may hoat dong tinh gon, ning dong va hiéu qua.
- Ung dung cong nghé thong tin trong quan ly, didu hanh.
7. Giai phap khac
- Thuc hién tbt cac bién phap an toan vé sinh lao dong, phong chéng chay nd, vé sinh
cong nghiép, bdo v¢é mdi trurdong, an toan giao thong, phong chong trdm cép.

- Tich cuc tham gia cOng tic an sinh x& hoi.

BIEU CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2018

'TT Ciic chi tiéu PVT K& hoach
1 | Céc chi tiéu san lwong chu yéu
- Xi ming Tén 310.000
- Gach men m’ 1.800.000
2 | Téng doanh thu va thu nhap khac Ty dong 1.450
» 3 | Loi nhuan truéc thué Ty ddng 107
4 | Nop ngan sach Ty dong 85
5 Tong vén dau tu (du kién) Ty dong 408
6 | Kim ngach xuit khau 1.000 USD 799
i 5| Thunhdp ciia ngudi lao dong va ngusi
quan ly doanh nghiép
- Tong sb lao dong Nguoi 1.270
- Tong quy luvong cta nguoi lao dong Tri¢u déng 173.258
- Tién luong binh quan cta ngudi lao dong | Tr.ddng/ngudi/thang 11,369
- S6 lugng ngudi quan Iy doanh nghiép Nguoi 6
l-dec;r;i ;B;}; }1:;:& thu lao cla ngudi quan Triéu dbng 2.188.8




