Phu lyc IV

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2017

(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP
ngay 18 thdng 9 nadm 2015 Chinh phu)

CONG TY TNHH MTV XAY LAP AG  CONG HOA XA HOI CHU NGHIA VIET NAM
MST: 1600220016 Doc lap - Tu do - Hanh phuc

sé: A4 /xL An Giang, ngay 21 thang 3 nim 2017

(Ké hoach sdn xudt kinh doanh va dau twe phdr trién nam 2017 d@a duoc Chil tich cong ty phé
duyét tai Quyét dinh s6 30 /OD.XL ngay £| thing 3 nam 2017)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2016
Nam 2016 Cong ty TNHH MTV Xay lip An Giang thuc hién dat dugc két qua nhu sau:
- San pham san xudt chu yéu:
e Ximing Acifa: 305.000 tan.
e Gach men Acera: 1.800.000 m?

- Doanh thu thuin : 1.300 ty dong.
- Loi nhuan truéc thué  : 76,929 ty dong.
- Nop ngén sach 1 60,585 ty dong.

- Kim ngach xuit khdu  :2.205.000 USD.
II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2017
1. K& hoach san xuét kinh doanh:
- San pham san xut chu yéu:
e Ximing Acifa: 305.000 tin
e Gach men Acera: 1.800.000 m?

+ Doanh thu thuin : 1.290 ty déng.
+ Loi nhuan truée thué : 84 ty dong.
+ Nop ngan sach : 61ty dong.

+ Kim ngach xudt khau :2.182.500 USD.
- Ké hoach phat trién thj truong va san phim:
+ Thi truong: Giit vitng thi truong da co, khai thac tét thi truong trong tinh, Phu

Qudc va ting cuong mo rong thém thi trudng mdi; ddy manh xudt khiu sang Campuchia,
Philippine sdn phdm xi mang Acifa.

+ Phat trién san phdm méi: Coc bé tong du ung luc.



2. Ké hoach dau tu phat trién

Pvt: ty dong
STT Tén dy 4n Dy kié’xg tng
: von dau tw

1 | Nha may bé tong du ing luc ACC. 35

2 | M rong nang cbng sudt Nha may Xi ming An Giang. (*) 100
3 | Du 4n chinh trang d6 thi dudng Ly Thai T6 ndi dai. 70
4 | Dy an Cang thuy nd1 dia Nha may Xi mdng An Giang. 15
5 | Pau tu mod rong xudng co khi va déng tau. 8
Téng Cong 228

(*): Du 4n m& rong ning cong suit Nha may Xi mang An Giang du kién thuc hién vao
Quy 4 ndm 2017 va dua vao hoat dong vao Quy 4 nam 2018.

III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh

- Diéu chinh tang vén diéu 1& Cong ty.

- Ung dung cbng nghé thong tin, phdn mém trong quan 1y tai chinh.

- Ban hanh Quy ché quan Iy no va Quy ché quan Iy tai chinh Cong ty.

- Tang cudng thu tién, thu no, giam ng ton dong va xir Iy c4c khoan ng phéi thu day dua
khoé doi.

- Thuong xuyén kiém tra thu chi tai chinh, d6i chiéu ng chat ché, khong dé xay ra that
thoat; thue hién tot nhitng quy dinh vé quan ly tai chinh.

- C6 chinh séch ban hang thu tién ngay.

2. Giai phap vé san xuat

- Str dung co gi6i hoa va tu dong hoa trong san xuét.

- Giit vitng chét luong san pham, phat huy tét cong suat may moc thiét bi, tiét kiém chi
phi, ha gid thanh, tdng sitc canh tranh ctia san phim; nghién clru san xuit mau ma maéi, san
pham gia tri gia ting dap Urng thi hiéu nguoi tiéu ding va tang hi€u qua hoat dong.

3. Giai phap vé marketing

- Theo ddi sat tinh hinh thj truong, didu chinh chinh sach ban hang, gia ban linh hoat, phu
hop va kip thoi.

- Khai thac t8t thi truong truyén thdng va mé thém thi truong, khach hang méi.

- Quang ba san phdm nhu tham gia hdi chg, quang cdo trén phuong tién thong tin dai
ching, tham gia tai trg cidc chuwong trinh an sinh x& hoi ctia tinh, cdc phong trao thé thao, vin
nghé ...

- Gilt moi quan hé tot véi khach hang.



4. Giai phap vé& ngudn nhan lyuc
- Pao tao, bdi dudng cho CB.CNV vé chuyén mén nghiép vu, trinh dd quan ly, ly luan

chinh tri, ngoai ng, tin hoc va tay nghé cho nguoi lao déng dép ting yéu céu phat trién cia
Cong ty.
- Cham lo viéc lam va nédng thu nhip cho nguoi lao dong.
- Tao mdi trudng 1am viée thuén loi dé ngudi lao dong phat huy sang tao, ning luc cong
tac.
5. Giai phap vé cong nghé - k¥ thuat
Nghién ctru ddu tu ddi méi cong nghé, may moéc thiét bi; ddu tu theo chidu sdu nham
tdng nang suat va nang cao chat lugng san pham, tiét ki€ém chi phi, ndng cao ning lyc canh
tranh clia san pham trén thi truong.
6. Giai phap v& quéan ly va diéu hanh
- Sdp xép bd may hoat dong tinh gon, ning dong va hidu qua.
- Nghién ctru ing dung cong nghé thong tin trong quén ly va diéu hanh.
7. Giai phap khac
- Ap dung cac bién phép an toan v¢ sinh lao dong, phong chéng chay nd, vé sinh cong
nghiép, bao vé€ méi treong, an toan giao thong, phong chdng trom cép.

- Pong vién CB.CNV tich cyc tham gia tt cong tac an sinh x4 hoi.

BIEU CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2017

TT Cic chi tiéu PVT K& hoach

1 | Céc chi tiéu san luong chii yéu

- Xi ming Tén 305.000

- Gach men m? 1.800.000
2 | Téng doanh thu va thu nhap khic Ty dong 1.290
3 | Loi nhuén trude thué Ty dong 84
4 | Nop ngan sach Ty dong 61
5 | Téng vén dau tu (du kién) Ty dong 228
6 | Kim ngach xuit khau 1.000 USD 2.182
7 Thu nhép ctia nguoi lao dong va nguoi

quén ly doanh nghiép




- Téng sb lao dong Nguoi 1.275

- Téng quy lwong cia ngudi lao dong Triéu dong 170.218
- Tién lvong binh quan ctia ngudilao | Triéu ddng/ngudi/ 11125
déng théng ’
- S6 luong ngudi quéan 1y doanh nghiép Ngudi 7
_ A ~ N 1 , \ e .

Tong quy luong, thu lao cia nguoi Triéu ddng 2 603

quan ly doanh nghiép.
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