TONG LIEN POAN LAO PONG VIETNAM  CONG HOA XA HQI CHUNGHIA VIET NAM
LIEN POAN LAO PONG TiNH AN GIANG Péc lap - Tw do - Hanh phiic

S6: 247 /KH-LDLD An Giang, ngay 01 thang 4 nam 2020

KE HOACH
Xay dung doi ngii chi tich cong doan co sé ngoai khu vee nha nwoéc
di ning luc, pham chit, dap wng yéu cau, nhiém vu
giai doan 2020 - 2023

Thuc hién Nghi quyét bai hoi X Cong doan tinh An Giang, nhiém Ky
2018 - 2023; Chuong trinh s6 1563/CTr-TLD ngay 09/10/2019 ctia Poan Chu
tich Tong Lién doan Lao dong Viét Nam vé x@y dung doi ngii chu tich cong
doan co s¢ ngoai khu vuc nha nudc du nang luc, pham chat, dap ng yéu cau,
nhiém vu,

Ban Thuong vu Lién doan Lao déng tinh An Giang xay dung Ké hoach vé
“Xay dung d6i ngii chu tich cong doan co s ngoai khu vuc nha nude du nang
luc, pham chat, dap ung yéu cau, nhiém vu giai doan 2020 - 2023”, nhu sau:

|. MUC DICH, YEU CAU

1. Muc dich

Xay dung do6i ngili chu tich cong doan co s doanh nghiép ngoai khu vuc
nha nudc cO tdm huyét, nhiét tinh, trach nhiém, sang tao, du nang luc tap hop,
doan két, thong nhat trong Ban Chap hanh c6ng doan co sd; am hiéu phap luat,
nam virng chic nang, nhiém vu cua to chic Cong doan.

Gilp Chu tich cong doan co s¢ doanh nghiép ngoai khu vuc nha nuéc co
phuong phap, k¥ nang hoat dong cong doan; c6 kha nang thuc hién vai tro dai
dién, cham lo, bao vé quyen, loi ich hop phap, chinh dang ctia doan vién, nguoi
lao dong; xay dung long tin va su tin nhiém cao cua doan vién, ngudi lao dong;
hoan thanh tot nhiém vu cia céng doan co so theo quy dinh cua phép luat va
biéu I¢ Cong doan Viét Nam.

2. Yéu cau

Chu tich cong doan co so trong cac doanh nghiép ngoai khu vuc nha nudc
phai c6 di nang luc, pham chat, kinh nghiém vé hoat dong cong doan, nham
néang cao chat lugng, hiéu qua hoat dong trong tinh hinh mai.

Gan viéc cham lo, xay dung d6i ngii can bd cong doan co so, to cong
doan va doan vién vdi cung ¢6 to6 chirc nham néng cao chat luong, hiéu qua hoat
dong cua cong doan co so.

I1. CHI TIEU CU THE

1. Phan dau trong nhiém ky, 100% chu tich cong doan co s ngoai khu
vuc nha nudc dugc tuyén truyén nang cao nhan thic ve vi tri, vai tro, tam quan
trong, thoi co va thach thirc caa to chirc Cong doan trong tinh hinh mai.



2. 100% chu tich cong doan co so ngoai khu vyc nha nudc hang nam
duoc tap huan, boi dudng ly luan va nghiép vu céng doan; ky nang dam phan,
thuong lugng tap the; cong tac gidm sat thuc hién phap luat, an toan vé sinh lao
dong, thuc hién quy ché dan chu co so.

3. Phian dau dén hét nhiém ky, c6 tir 10% tré 1én cong doan co s& NQoai
khu vuc nha nudc to chic dai hdi bau truc tiep chu tich cong doan co so.

111. NHIEM VU, GIAI PHAP TRONG TAM

1. Tang cwdng cdng tac tuyén truyén, nang cao nhan thic ddi ngi chi
tich cong doan co sé ngoai khu vuc nha nwéc, tip trung vao mét so ndi
dung sau

- Vj tri, vai trd caa té chuc Cong doan trong hé théng chinh tri va nhiing
yéu cau doi voi hoat dong cong doan trong tinh hinh méi.

- Quyen, trach nhiém cua cong doan trong quan hé lao dong.

- Vai tro cua chu tich cong doan co sé trong t6 chirc va hoat dong cong doan.

- Nhan dién sy xuat hién t6 chuc dai dién khac cua nguoi lao dong tai
doanh nghiép; trach nhiém cta cong doan trong viéc tap hop, thu hadt doan vién,
nguoi lao dong, gitr virng vai tro, vi tri cua Céng doan Viét Nam la to chuc
chinh tri - x& hoi duéi su lanh dao cua bBang, dé dai dién, cham lo, bao vé quyen,
loi ich hop phép, chinh dang ctia doan vién, nguoi lao dong.

- Xé&c dinh nhitng khé khin, thach thuc trong cong tac phat trién doan
vién, thanh lap cong doan co sd, nhitng tac dong den cac nguon luc dam bao cho
hoat dong cong doan thoi gian tai.

- Phan tich sdu sic nhitng thay doi vé mdi trudng hoat dong cong doan,
tinh da dang, phuc tap caa quan hé lao dong; nhirng hanh vi kich dong, 16i kéo,
gay mat on dinh chinh tri, an ninh trat tu hodac gay kho khan cho hoat dong cua
doanh nghiép va hoat dong cdng doan trong doanh nghiép.

- Lién doan Lao dong tinh, Céng doan cap trén truc tiép co so nghién ciu
huéng dan cong doan co s doi mai noi dung, phuong thirc va da dang hoa cac
hinh thirc hoat dong cua cdng doan co s& phu hop diéu kién céng tac dé thu hat
dong dao doan vién, nguoi lao dong tham gia.

- Tang cudng ndm bat du luan x& hoi tac dong dén doan vién, ngudi lao
dong va doanh nghiép; chu dong nam bat tdm tu, y kién, nguyén vong, hoan canh
cua doan vién, nguoi lao dong dé kip thoi co bién phap giai quyct hoac dé xuat
cap tham quyeén giai quyet phu hop, hai hoa; kip thoi ¢ blen phap thdng tin, phdi
hop ngan chan nhiing phan t 16i kéo, kich dong gay mat on dinh doanh nghiép.

- Tich cuc hd trg, gilp d, van dong doan vién, ngu:ol Iao doéng nang cao
nang suat lao dong, tac phong cdng nghiép, xay dung nép séng van minh noi
lam viéc, chap hanh ky luat, noi quy lao dong.

- Coi trong xay dung quy ché phdi hop giira Ban Chap hanh cdng doan co
so va nguoi s dung lao dong; chu dong deé xuat cac noi dung thuc hién quy ché



dan chi ¢ co s, nang cao chat luong théa woéc lao dong tap thé, hoi nghi nguoi
lao dong, doi thoai tai noi lam viéc.

2. Lwa chon dgi ngii cha tich cong doan co sé thuc sy la tha linh cda
doan vién, nguwoi lao dong

- Xay dung tiéu chuan dé lya chon cha tich cong doan co s& dap ung
mong doi cua doan Vvién, nguoi lao dong; coi trong cac tiéu chi vé nhiét tinh, tam
huyét, trach nhiém, am hiéu phap luat, co6 ky nang, phuong phap mém déo, linh
hoat, dugc da so doan vién tin nhiém.

- Huéng dan cac hinh thac phat huy dan chu dé dong dao doan vién céng
doan dugc truc tiép gigi thiéu nhan su, bau cir ban chap hanh, bau cir chua tich
cong doan co s& dap ung diéu kién, tiéu chuan, su tin nhiém cua doan vién theo
dung quy dinh cta bicu 1€ Cong doan Viét Nam.

3. Ting cwdng dao tao, bdi dudng nang cao ning lwc ddi ngi chi tich
cong doan co sé ngoai khu vuec nha nwéc

- Xay dung tai liéu phuc vu cdng tac tap huan, boi dudng, 1am cim nang
cho chu tich cong doan co s hoat dong. Noi dung lam rd vi tri, vai tro, nhiém
vu cua chu tich cong doan co s& trong boi canh Viét Nam tham gia cac Hiép
dinh thuong mai tu do thé hé mai; nghiép vu hoat dong cong doan; ki nang doi
thoal, thuong lugng, théa udc lao dong tap the; an toan vé sinh lao dong; k¥
nang lang nghe, chia sé, thu thap thong tin...

- Cong doan cap trén truc tiép co so cha dong phdi hop cac don vi lién
quan to chuc boi dudng ly luan chinh tri ngan ngay, két hop tap huan nang cao
ban linh chinh tri, nang lyc, trinh d9, k¥ nang hoat dong quan chiing cho ddi ngii
chu tich cong doan co s& ngoai khu vuc nha nudc, nham nang cao hiéu qua tap
hop, thu hit doan vién, nguoi lao dong va bao vé quyén, lgi ich, hop phép, chinh
dang cua nguoi lao dong.

- Lwa chon ndi dung dao tao, bdi dudng, tap huan thiét thuc, phi hop Véi
nhu cau vé k¥ nang, kién thac cua chu tich cong doan co so doi vai tung loai
hinh doanh nghiép va diéu kién ctua dia phuong, nganh.

- Cong doan cap trén truc tiép co sd nghién ciu té chirc cac hinh thac hoi
thao, toa dam, chia sé kinh nghiém, bao cao dién hinh tién ti¢n, dé pho bién rong
rdi kinh nghiém thuc tién va lan téa dén cac cong doan co so trong dia phuong,
nganh, khu vuc.

- Xay dung, tuyén chon doi ngii giang vién kiém chuc, béo céo vién co
trinh d6 chuyén mon, kinh nghiém hoat dong thuc tién, dap ting yéu cau dao tao,
boi dudng doi ngii chu tich cong doan co so.

- Xay dung ké hoach t6 chuc hoc tap rat kinh nghiém nhitng mé hinh hay,
nhiing cach lam hiéu qua tir thuc tién vé hoat dong cong doan cho cac chu tich
cong doan co s& khu vuc ngoai nha nudc c6 dong doan vién; tao co hdi cho doi
ngl chu tich cong doan co s¢ ¢6 dip gap gd, trao doi, hoc tap kinh nghiém, nang
cao nang luc hoat dong.



4. Tang cwong cac bién phap bao vé va quan tdm thwc hién chinh
sach doi véi chi tich cong doan co sé

- Chu dong nam tinh hinh, kip thoi ¢ bién phap bao vé chinh dang, hop
phap can bd cong doan, nhat la chua tich cong doan co s ngoai khu vuc nha
nudce khi lam dang chice trach, nhiém vu.

- Thuc hién dung chinh sach hd trg can bo cong doan bi sa thai, mat viéc
lam do dau tranh bao vé quyen, loi ich hop phap, chinh dang cua nguoi lao dong.

- Tang cuong nam bét thong tin, d& xuat, phdi hop véi cac co quan chuc
nang td chac thanh tra, kiém tra, gidm sat thuc hién phap luat lao dong va cong
doan; kip thoi phéat hién, kién nghi co quan c6 tham quyen xur ly tap thé, ca nhan
vi pham hodac cac hanh vi phan biét doi xir, chong céng doan.

- Pé xuét xay dyng va thuc hién chinh sach dai ngd hop 1y ddi vai chi
tich cong doan co s ngoai khu vuc nha nude theo hudng dam bao quyén lgi gan
véi trach nhiém, khuyen khich vat chat va tinh than, nham kich thich tai nang
sang tao, y chi phan dau.

- Chu dong té chic gap mat, biéu duong khen thuong dé dong vién kip
thoi chu tich cong doan co sd ngoai khu vuc nha nude ¢ thanh tich xuat sac
trong hoat dong cong doan.

- Thiét lap cac kénh trao d6i, chia sé thong tin cong doan cap trén tryc tiép
co sO va cong doan co s& nham kip thoi nam bat tinh hinh ¢ co s¢ va cung Vi
co soO giai quyet kho khan, vudng mac trong hoat dong.

- Lya chon, t6 chtc cac phong trao thi dua dam bao tinh thiét thuc, pho
hop vai dieu kién ctaa so dong doan vién, ngudi lao dong, chu trong chat luong,
hiéu qua cia cac phong trao thi dua.

5. Phat hién, giéi thiéu cho Pang xem xét bdi dudng két nap chi tich
cong doan co sé ngoai khu vue nha nwéce vao Pang

Quan tam theo ddi, phat hién, xay dung nhan t6 dién hinh, dé bdi dudng,
giac ngo, tro thanh luc lwgng nong cot, co uy tin trong doan vién, cong nhan lao
dong, duoc bau vao cac vi tri cdn bd chu chot caa cong doan co sé ngoai khu
vuc nha nudc; trén co s¢ d6 dam bao gigi thiéu can b cong doan, doan vién,
chu tich cong doan co s& uu ti cho Bang xem xét va két nap bang.

IV. TO CHUC THUC HIEN

1. Lién doan Lao dong tinh

1.1. Ban Té chiic

- Ra soat, danh gia chat luong do1 ngli can b cong doan, tham muu Ban
Thuong vu Lién doan Lao dong tinh xay dung tiéu chuan chu tich cong doan co
s ngoai khu vuc nha nudc thudc dia phuong, nganh dé cé co sé trién khai thuc
hién Ké hoach dat hiéu qua.

- Chu tri phéi hop véi cac ban, don vi ¢ lién quan tham muu xay dung
Ké hoach thuc hién Chuong trinh va trién khai dén cac cap cong doan truc
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thuoc; tong hop bao céo, cac kién nghi, d& xuét cua cac cap cong doan, doan
vién, nguoi lao dong trong qua trinh thuc hién Ké hoach nay.

- Chu dong dé xuat xay dung ké hoach tap huan doi ngii giang vién kiém
chuc cong doan dé co6 du kha nang hudng dan ho tro co so.

- Thudng xuyén huéng dan, don dbc, kiém tra, giam sat cac cip cong
doan truc thudc dé nang cao hiéu qua thuc hién Ké hoach.

- Phéi hop véi Uy ban Kiém tra tham muu Ban Thuong vu Huéng dan
cac ché do phu cap, tang cuong cac hoat dong cham lo vu dai doi vai Cha tich
cong doan co sé doanh nghiép ngoai nha nudc.

- Pinh ky tham muu so két, danh gia, chu dong giai quyét nhitng kho
khan, vuedng mac; bao cao két qua thuc hién Chuong trinh vé Tong Lién doan
theo dinh Ky 6 thang, nam.

1.2. Ban Tuyén giao

Phéi hop véi Ban T6 chuc chiu trach nhiém trién khai thuc hién cac noi
dung co lién quan & phan I, Muc 1 caa K& hoach nay va phan cong can bo Ban
cung tham gia thuc hién.

1.3. Ban Chinh séach - Phap ludt

Phéi hgp Ban T6 chtc va chiu trach nhiém trién khai thuc hién cac noi
dung cé lién quan & phan Ill, Muc 4 cia K& hoach nay va phéan cong can bo
cung tham gia thuc hién.

1.4. Ban Tai chinh

Phéi hop Ban T6 chirc nghién ctiru tham muu Ban Thuong vu xay dung duy
toan kinh phi dam bao trién khai thuc hién Ké hoach dat hiéu qua cao nhat.

2. Lién doan Lao ddng cAp huyén; Céng doan nganh, Cong doan cac
Khu Cbéng nghiép

- Chu dong dé xuat véi cap ay, chinh quyén quan tam, tao diéu kién nang
cao hiéu qua cbng tac thdng tin, tuyén truyén den can bd cong doan, nguoi su
dung lao dong, nguoi lao dong ve thoi co, thach thac va vai tro, vi tri, tam quan
trong cua to chic Cong doan trong tinh hinh mai.

- Xay dung ké hoach tap huan, boi dudng can bo cong doan co sd hang
nam, bo tri kinh phi vu tién tap huan, boi dudng, xay dung doi ngii chu tich cong
doan co sd ngoai khu vue nha nudc c6 ban linh chinh tri, nhiét tinh, tam huyeét,
du nang luc, uy tin, thyc su Ia tha linh cua doan vién, nguoi lao dong, dap ng
yéu cau tinh hinh mai.

- Tich cuc nghién ciu, cap nhat thong tin, kién thic moéi, ting cuong trao
doi, hoc hoi kinh nghiém vé doi méi ngi dung, phuong thic hoat dong cong
doan d¢ co du kha nang, hudéng dan, ho trg, chia sé thong tin, tao dicu kién dé
chu tich cong doan co s& thuc hién tot vai tro, nhiém vu.

- Quan tam xay dung luc luong can bo cong doan, doan vién nong cot
trong cac doanh nghiép ngoai khu vuc nha nudc; phat hién, boi dudng, gidi
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thiéu nguoi co du nang luc, uy tin dé doan vién bau lam cén bo cha chét cong
doan co so; gigi thiéu can bo cong doan, doan vién cong doan wu ti cho Bang
xem xét, két nap.

- HJ trg, tao diéu kién dé cong doan co s& ngoai khu vyc nha nudc to
chtrc dai hoi bau truc tiép chu tich cong doan co so.

Trén day 1a Ké hoach Xay dung d6i ngii chu tich cong doan co s& ngoai
khu vie nha nuée du nang luc, pham chat, dap ¢ng yéu cau, nhiém vu, dé nghi
cac cap cong doan to chic trién khai thuc hién tét tinh than Ké hoach nay.
Trong qué trinh thuc hién c6 nhitng ndi dung chwa phu hop s& diéu chinh b
sung hang nam./.

TM. BAN THUONG VU
Noinhgn: CHU TICH
- Ban T6 chuc Tong Lién doan; Ky bgi: Lién doan Lao
- Ban Dén van Tinh uy; = gomnac_?l_
- bang uy Khoi CQ va DN; zmo‘ // _ ldid@angiang.dcs.vn
- Thuong truc Huyén, Thi, Thanh ay; S|uewanosbg] + " Cd quan: Tinh dy An
_ Uy vién BCH LDLD tinh; Yo S an k-

- Cac Ban nghiép vu LDLD tinh; 01.04.2020 15:22:04
- LDLD huyén, thi x4, thanh phd; x A ,
- Cong doan nganh, CD cac KCN; Nguyen Thl@n Phd

- Luu: VT, Ban T6 chuec.
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