Phu luc VIII
BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2016
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP
ngay 18 thang 9 nam 2015 Chinh phi,)

CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MTV XAY LAP AG
Poc lap - Tw do - Hanh phic

MST: 1600220016

Sb.. ATS. /XL

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
1. Hoi ddong thanh vién hodic Chu tich cong ty:

An Giang, ngay 19 thdng 6 nam 2017

BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
Chirc danh
N Chirc | Chirc I;hﬁ.“ T';f‘h K;T‘Ah Cacvi tri qudn 19 | Cone vide quin I¥
TT Ho va tén .am danh tai | danh | (zgu (.)A ng 1@:11 ac Y; t{l qu.a~n y ong viec quan ly dwge
: sinh . thanh | chuyén nghé da nam giir giao
doanh tai o Y hié
nghiép cﬁngty vien mon ngnmep
khac
I. Chi tich kiém Tdng Giam déc Cong ty
1 |PhanVanNhan |1962 | Chu I KS. Co | 32ndm | Pho Giam dbc | Quan 1y, diéu hanh hoat
tich khi Cong ty dong cua Cong ty
11. Phé TGD hoic PGD
I | Trin Van Lam 1964 | PTGD I | THs. | 36nam | Gidm  dbc NM | Quan . tham muu cho |
P QTKD | Gach Ceramic An | Tong Giam dbe trorig linh




_ ) Giang | vee dau tu
2 | Ly Thanh Tém 1963 | PTGD I KS.Co | 31 nam | Giam déc NM Quan ly, tham muu cho
khi Gach Ceramic An | Tong Giam doc trong linh
Giang vuc kinh doanh
3 | Quach Trong | 1963 | PTGD 11 CN. | 3l nam |Giam déc XN SX Quén ly, tham muu cho
Dung Kinh té Bé tong va Gach | Tong Giam doc trong linh
khéng nung vuc khai thac khodng san
IIL. Ké toan trudng
1 | Pang Tuyét | 1978 | Ké toan I CN. |20nim |Pho phong K& | Quanly ti chinh Cong ty
Giang trudng Kinh t€ todn

* Ghi chat: Tu thang 11/2016, Ong Trdn Van Lim - Pho Téng giam dbc chuyén cong téc sang don vi khac. Hién nay, Pho Tong gidm

doc con 2 dong chi.

2. Ban kiém soat hoic Kiém soat vién: gom 02 thanh vién

- Kiém so4t vién chuyén trach: Nguyén Thanh Quy

- Kiém soat vién kiém nhiém: Vuong Dai Duong.

3. Thu lao va lgi ich cuaa H01 dong thanh vien hoac Chu tich cong ty, thanh vién Ban kiém soat hodc Kiém soat vién, Tong

giam dbc hodc Giam dbc, Phé tong giam dbc hoiic Phé giam dbc, Ké toan triwéng

TT Ho tén Chiic danh Tién lrong Tién thwomg | Téng thu nhdp | Ghichi
1 | Phan Vin Nhan Téng Giam dbc 583.200.000 65.610.000 648.810.000
2 | Trén Van Lam Pho Tdng giam dbc 345.000.000 43.125.000 388.125.000
3 | Quach Trong Dung Pho Tdng giam doc 496.800.000 55.890.000 552.690.000
4 | Ly Thanh Tam Pho Tdng giam dbc 496.800.000 55.890.000 552.690.000
5 | Pang Tuyét Giang Ké toan trudng 453.600.000 51.030.000 504.630.000
6 | Nguyén Thanh Quy Kiém soat vién chuyén trach 496.800.000 62.100.000 558.900.000
7 | Vuong Pai Duong Kiém soat vién khong chuyén trach 99.360.000 12.420.000 111.780.000
TONG 2.971.560.000 346.065.000 | 3.317.625.000 |
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4. Cac chinh sach bio dam trich nhiém ciia déi ngdi quin 1y: Khong ¢o

5. Vé quan Iy rii ro: Khong cé

IL. CAC QUYET DPINH CUA CO QUAN DAI DIEN CHU SO HUU NHA NUOC POI VOI DOANH NGHIEP
BIEU SO 2

CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA NUGC POI VOI DOANH NGHIEP

TT

S6 van ban

Ngay

Noi dung (néu tom téit ndi dung chinh ciia vin ban)

S6 1995/QP-UBND

15/7/2016 V/v x4c dinh quy tién hrong thuc hién ndm 2015 va ké hoach xay dung quy tién

luong nam 2016 cia cong ty TNHH MTV Xay Lip An Giang

III. HOAT PONG CUA HOI PONG THANH VIEN HOAC CHU TICH CONG TY

1. Cac cudc hop ciia Hoi ddng thanh vién hoiic Chii tich cong ty:

BIEU SO 3
THONG KE CAC CUOC HOP CUA HOI PONG THANH VIEN
HOAC CHU TICH CONG TY
pp | Thanh vién Hoi ddng thanh Chite va S6 budi hop Egabnuéil?;ﬁ Ly do khong o1
vién hodic Chii tich Cong ty - tham duy gu, tham du yie
1 | Phan Van Nhan Chu tich Céng ty 12 0 100%

2. Hoat dong gidm sat cia Hoi déng thanh vién hogc Chu tich cong ty dbi v6i Gidm déc hodc Tong Giam ddc: Khong c6. Do
Cong ty dang hoat dong vdi co ché Chu tich kiém Tong Giam doc Cong ty.

3. Cac Nghi quyét hoéac Quyét dinh cua Ho1 déng thanh vién hoac Chu tich cong ty:




THONG KE CAC NGHI QUYET/QUYET PINH CUA HQI PONG THANH VIEN HOAC CHU TICH CONG TY

BIEU SO 4

TT S6 viin ban Ngay Noi dung
1 S6 01/QD.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nim 2016
2 S6 02/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
3 S6 03/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nim 2016
4 S6 04/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
5 S5 05/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nim 2016
6 S6 06/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
7 S6 07/QD.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
8 S6 08/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD niam 2016
9 S 09/QP KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
10 S6 10/QD.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
11 S6 11/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
12 S6 12/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
13 S6 13/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nam 2016
14 S6 14/QP KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD niam 2016
15 S6 15/QP.KH.CTY 02/01/2016 Giao chi tiéu ké hoach SXKD nim 2016
16 S6 16/QD.CTY 02/01/2016 Diéu tiét chi phi quan ly doanh nghiép cua cac don vi truc thude




17 $629/Qb XL 15/3/2016 Vé viée phé éqyet ké hoach san xuat kinh doanh nam 2016

18 | S630/QD.DCKH.CTY | 01/7/2016 Vé viée diéu chinh chi tiéu ké hoach SXKD 6 thang cudi nam 2016

19 | S631/QPPCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu ké hoach SXKD 6 thang cubi nam 2016

20 | S632/QP.PCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu ké hoach SXKD 6 thang cudi nim 2016

21 | S633/QP.PCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu ké hoach SXKD 6 thang cudi nam 2016

22 | S634/Qb.PCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu ké hoach SXKD 6 thang cubi nam 2016

23 | S635/QP.PCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu k& hoach SXKD 6 thang cubi nam 2016

24 | S636/QP.DCKH.CTY | 01/7/2016 Vé viéc diéu chinh chi tiéu ké hoach SXKD 6 thang cubi nam 2016

25 | S637/QP.PCKH.CTY | 19/12/2016 | Vé viéc phé duyét diéu chinh chi tiéu ké hoach SXKD 6 thang cudi nim 2016

III. HOAT PONG CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN CUA DOANH NGHIEP

1. Hoat dong giam sat cua Ban kiém soat hodc Kiém soat vién

2. Céac bao céo ctiia Ban kiém soat hodc Kiém soat vién:

BIEU SO 5

THONG KE CAC BAO CAO CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN

(Chi néu tém tdt cdc bdo cdo quan trong, ¢é tdc dong dén hoat dong san xudt kinh doanh va dau tw cia doanh nghiép)

TT S6 vin ban Negay N§i dung
01 Xay dung chuong trinh lam 28/02/2016 Chuong trinh cOng tac cua Ban kiém soét tai Cong ty TNHH MTV Xay
vi€c cua Ban ki€ém soat ndm lap An Giang nam 2016
2016.
02 Bio cdo ciia Ban kiém soat 16/05/2016 Bao céo tong hop tinh hinh hoat ddng va gidm sat cua Ban kiém soat qui
qui 1/2016. 1/2016.
03 Béo c4o cta Ban kiém soat 17/08/2016 Béo cdo tong hop tinh hinh hoat dong va gidm sat cia Ban kiém soat 06




qui 11/2016. - thang dau ndm 2016,

04 Bao cdo ctia Ban kiém soat 3 1/ 10/2016 Béo cdo tong hop tinh hinh hoat dong va giam sat cia Ban kiém soat 09
qui 111/2016. thang dau nam 2016.

IV. THONG TIN VE CAC BEN CO LIEN QUAN
1. Danh sach cac bén c¢ lién quan cia doanh nghiép.

2. Thong tin vé giao dich vi cac bén co li€n quan.

BIEU SO 6
THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

(Chi néu tém tdt cdc giao dich quan trong, c6 tdc déng dén hoat ddng sdn xudt kinh doanh va dau ne ciia doanh nghiép)

TT Bén lién quan N¢i dung giao dich Gia tri giao dich
(1) 2) 3) (4)
Gidi thich:

(2): ghi rd tén ctia bén thuc hién giao dich;
(3): ghi ro ndi dung giao dich (Vi du: Hop dong kinh té, Hop dong cho vay, Hop dbng di vay ...);
(4) ghi 5 gia tri giao dich (Vi du: ty déng, nghin USD ...).

CONG TY TNHH MTV XAY LA GIANG g/,
Zurt
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