Phu luc V

BAO CAO PANH GIA VE KET QUA THU'C HIEN KE HOACH
SAN XUAT KINH DOANH HANG NAM VA 03 NAM GAN NHAT

(Theo Nghi dinh sé6 81/2015/ND-CP ngay 18 thang 9 nim 2015 Chinh phu)

CONG TY TNHH MTV XAY LAPAG  CONG HOA XA HQOI CHU NGHIA VIET NAM
MST: 1600220016 Poc 1ap - Tw do - Hanh phiic

S6: 4})4 /XL An Giang, ngay 19 thang 6 nam 2017

Nam bao cao: 2017

1. Tinh hinh san xuit kinh doanh va dau tw phat trién 03 nim trudec:

a) Thuc hién céc chi tiéu ké hoach 03 nam truée: San pham san xuét chu yéu, doanh thu.
loi nhuén trude thue ndp ngéan sach, thuc hién san pham céng ich, kim ngach xuit khau...
(dinh kém biéu sb 1)

b) Tién do thue hién cac du an trong diém trong cac linh vuc san xuét kinh doanh trong
03 nam trude: Bao cao vé tinh hinh dAu tu thuc hién céc du 4n trong diém clia doanh nghiép.

- Nim 2014:

‘ + Cong trinh Nha ¢ xa hoi - Khu dan cu Tay Dai hoc An Giang da thi cong xong san
tang 2, tien hanh giao dich, ky hgp dong mua ban nha véi khach hang;

+ Léap du 4n va xin chu truong d4u tu Nha may gach men Porcelain mai bong;

+ Hoan tat thi tuc du tu x4y dung Du 4n chinh trang d6 thi dudng Ly Thai T6 noi
dai va Khu dan cu Xéo Trom 3;

- Nam 2015:

+ Cong trinh Nha & xd@ hoi - Khu dén cu Tay Pai hoc dang hoan thién block thur |
(112 cén ho);

+ DAu tu tram trdn bé tong twoi thir 2 cho Xi nghiép San xuat Bé tong va Gach khong
nung, thang 12/2015 di vao hoat dong;

+ Piu tu day chuyén 2 — May nghién sang d4 cho Xi nghiép Khai thic va Ché bién
da Ba Boi ACC, thang 02/2016 dua vao hoat dong;

- Nam 2016:

+ Cong trinh Nha ¢ x& hoi — Khu dan cu Tay Dai hoc da ban giao cho khach hang
90/112 can ho;

+ Thang 6/2016, day chuyén san xuat gach khong nung thr 2 di vao hoat dong;
+ Dy 4n chinh trang do thi duong Ly Thai T4 ndi dai chuén bi khai cong xdy dung;

+ Lép thu tyc xin chu truong dAu tr d6i méi cong nghé va ning cong suit diy
chuyén san xudt xi mang, voi cong suét 500.000 tan/nam.




¢) Nhitng thay dbi cht yéu trong 03 ndm (nhitng khoan dAu tu 16n, thay ddi chién luge
kinh doanh, san pham va thi truéng mdi,...)

- San phidm méi:

+ Gach khong nung;

+ Gach men 30x45 cm mai canh — in k¥ thudt s6;

+ San pham xi ming ACIFA, gach men ACERA, gach ngoi tunnel tiép tuc dugc
nguoi tiéu dung binh chon Hang Viét Nam Chét Luong Cao.

- Thi truong ma6i: mo rong thém thi truong Pha Qudc, Ca Mau, Bac Liéu, Tra Vinh ...,
va xuat khau sang thi truong Campuchia.

d) Thuén loi, kh6 khan chit yéu, cac yéu té anh huéng t6i tinh hinh san xuat kinh doanh
cua doanh nghiép.

Nhiing ndm qua, tinh hinh chung van con khé khan nhu: stc mua thi truong thap; gia
nguyén, nhién, vat liéu dau vao bién dong; canh tranh gay gat ... Pugc sy quan tdm chi dao
ctia Tinh ty, Uy ban nhin dén Tinh, Dang uy Khdi Doanh nghiép, va su tng hd cla cac SO
ban nganh, dia phuong, Ban Tong Giam dbc Cong ty da lanh dao don vi doan két, quyét tam,
vuot qua khé khan thach thie, phén d4u hoan thanh vugt mire cac chi tiéu ké hoach duoc lh
ban nhan dan Tinh giao, bdo ddm viéc lam, ting thu nhép cho nguoi lao dong va tham gia tt
cbdng tac an sinh xa hoi.

d) Trién vong va ké hoach trong tuong lai (thi truong dy tinh, muyc tiéu,...).

- Muc tiéu hoat dong: Mé& rong quy mo hoat dong, phat trién bén virng; nghién cliu dau
tu san xudt san phAm méi, ngdy cang ning cao gia tri gia ting cla san pham; 6n dinh viéc lam
va nang thu nhdp cho nguoi lao dong, tich cuc tham gia cong tac an sinh x& hoi; quan tam
thue hién cong tic bao v€ moi truong.

- Dinh huéng phat trién:

+ Pau tu:
o DAu tr Cra hang kinh doanh Xang dau thir 2;
e Trién khai du tr du 4n day chuyén sin xudt xi mang, coéng sudt 500.000
tAn/nam, du kién Quy 4 nam 2017 khéi cong xay dung;
e Déu tu Nha may san xuét bé tong du g lwc ACC, cong sut 200.000 md/nam;
e DAu tu Cang thiy ndi dia Nha may Xi ming An Giang, cong sudt boc da
600.000 tAn/nam;
e Md rong va di doi Xi nghiép Co khi;
e Khéi cong xdy dung dudng Ly Thai T6 ndi dai; thuce hién cac budc tiép theo cua
Du an Khu dan cu Xéo Trom 3;
o Tiép tuc dau tr may moéc thiét bi, phwong tién phuc vu san xudt kinh doanh,
khai théc, thi cong x4y lap;
+ Chuyén nhuong von clia Cong ty dau tu tai Cong ty C6 phan Xi mang Fico Tay
Ninh;

+ Thuc hién cb phin héa Coéng ty theo Quyét dinh s6 58/2016/QD-TTg ngdy
28/12/2016 ctia Thit teéng Chinh pht va K& hoach s6 311/KH-UBND ngay 31/5/2017 cua Uy
ban nhén déin tinh An Giang vé viéc diéu chinh, b6 sung danh muc doanh nghiép nha nudc



thure hién sap xép, ¢b phan hoa, thoai vén giai doan 2017-2020. Thoi gian hoan thanh ¢o phan
hoa cua Cong ty trude ngay 31/12/2020.

+ Thi truong:

e Cung ¢0 thj truong da co, ting cuong md rdng thém cac thi truong mai.

e Gift viing xudt khau sang Campuchia san phim xi mang ACIFA, gach ngoi
tunnel céc loai; ting curong xudt khau xi mang ACIFA vao thi truong Philippine.

e Phét trién san pham méi - coc bé tong dy ung luc, hudng vao thj truvong trong

tinh va céc tinh lan can.

BIEU SO 1
MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
CUA CONG TY
Uéec thue
v en Thyc hién|Thywe hién{Thye hién| -
T Chi tiéu VT im 2014 | nim 2015 | nim 2016| M7 "AM
2017
1 | San pham san xuét chu yéu
a) | - Xi ming T4n 270.152 | 282.066 | 305.000 & 310.000 L=
b) | - Gach men 1.000 m? 1.851 1.831 1.800 1.800
¢) - Gach ngéi tunnel céc loai | 1.000 vién | 135476 | 165.809 | 170.000 | 158.200
- Gach khong nung _ . ‘
d N 1.000 viéenQC| 11.063 | 23.849 58 40.000 |
) (Vien QC: 100x50x190mm) vienQ 0 38 36.383 1 40.000
d) | - Pa xdy dung cac loai m’ 196.400 | 281.523 | 290.000 = 350.000 |
e) | - Bé tong tuoi m’ 17.600 | 34295 | 40.000 | 45.000
2| Téng doanh thu Ty dong 1.086 1.148 1.300 1.350 1
3 | Loi nhudn trudce thué Ty dong 40,5 55,4 76,9 84 |
4 | NOp ngéan sach Ty dong 40,5 55,5 00,5 64
Ki h xut khéu (né “
5 Cé‘)m ngach xuatkhdu (néu | o0g Gop | 3065 | 2308 | 2205 1.000
6 San pham dich vu cong ich

(néu ¢o)




7 | Ké hoach dau tu phat trién Ty ddng

a) | - Ngubn ngan sach Ty dong

b) - Vén vay Ty ddng 1,800

¢) | - Vén khéac (vbn tu ¢6) Ty dong 40,738 | 60,910 | 71,698

8 | Tdng lao dong Nguoi 1.059 1.112 1.180 1.275
9 Téng quy luong Ty déng 85,283 | 118,385 | 160,379 172,407777

a) | - Quy lvong quan ly Ty dong 2,129 2,602 2,971 2189
b) - Qu¥ luong lao dong Ty dé)ng 83,154 | 115,783 | 157,408 170“,2 18 7
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